FREQUENTLY ASKED QUESTIONS
September 2009

What is the Morro Bay Community Pool Foundation?

The Morro Bay Community Pool Foundation is a California Non-Profit Public Benefit
Corporation and a 501(c)(3) tax-exempt public charity. The purpose of the Foundation is to
facilitate the building, maintenance and/or operation of a year-round Community Aquatics
Center on the North Coast of San Luis Obispo County. To fully understand our mission, vision
and goals we encourage you to review our bylaws on this website.

What is the Foundation working towards building?

Our mission is to raise funds to build and/or support the operation of a year-round sustainable
Community Aquatics Center.

Your Foundation purpose includes in the statement that you are here to raise funds to also
“support the operation of a year-round community aquatics center on the North Coast of San
Luis Obispo County” - what exactly do you mean?

Thank you for noticing this part of our purpose. We believe by including the key words “and/or
operation of a year-round community aquatics center” it helps our Foundation to broaden our
mission to include our commitment to preserve and enhance existing community aquatics
programs.

So what is the Foundation doing to help local pools?

On September 9, 2009 at our annual open meeting, we launched our “S.ave O.ur S.wimming
for Community Access because... Community Matters!” campaign. The community has
voiced a strong concern that year-round swimming opportunities are being cut back and are less
accessible than ever before. Our Foundation is poised to help with a commitment to preserve and
enhance existing aquatic programs. Our goal is to be a partner in helping to increase the
community’s participation at all of our local pools by raising awareness and funding for each of
the programs. The Foundation’s current focus is to support Cuesta College’s Community
Aquatics Program, and our County pool programs in Cayucos and Cambria. Your commitment
of support as a donor or active volunteer will help ensure that our local pools will be available
for recreational swim each summer, and accessible to the community year-round! Please help the
Foundation ensure that all water exercise enthusiasts have the opportunity to train, exercise,
rehabilitate, and play by diving in and donating your dollars and time! You can go to our website
at www.morrobaypool.org and download our flyer and form to show your support!

PO Box 2008 — Morro Bay, CA 93443-2008 — 805.772.9019 — www.MorroBayPool.org
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What is the first step to making this happen?

The first step began with our capital campaign to raise the necessary funds to build the facility.
Our campaign is called First Lap. Based upon initial research, the current goal of the First Lap
campaign could be as little as four million dollars. However, a more accurate cost estimate will
be established as data is collected to answer at least two key questions:

e  What is the cost to build a green Community Aquatics Center?
e  What is the best location on the North Coast for the facility?

Los Osos has already raised some money for a swimming pool - why is the Foundation
interested in a pool on the North Coast?

The Los Osos Community Pool Association was formed in 1993 to build a community pool in
Los Osos. The Morro Bay High School pool, which also served the Morro Bay community, was
closed in 1999. At present, there is no year-round community pool on the North Coast. The
Morro Bay Community Pool Foundation is working to consider the possibilities of where the
best location would be for a Community Aquatics Center on the North Coast.

What is the status of the Los Osos swimming pool project? Didn't they already do a
feasibility study that the Foundation can use?

The Los Osos Community Pool Association is currently active and is working to update their
feasibility study that was completed over 8 years ago. The Los Osos group is working toward
building a community pool in Los Osos that would compliment the vision the Foundation has for
a Community Aquatics Center. A community pool in Los Osos would most likely be built after
the Los Osos sewer is operational.

Who else is involved with the Foundation?

The Foundation is moving forward by seeking letters of support and looking to attain
private/public partnerships interested in supporting a year-round community aquatics center on
the North Coast.

How will the Foundation raise money for this project?

As mentioned above, we began in November 2008 by launching our First Lap Campaign to raise
awareness and money for what we consider to be a worthy community project. We believe that
North Coast families are known to be charitable and caring, and open to the possibilities. Thus,
the Foundation believes this is an opportune time for all of us to make an investment in our
community’s future. We will also be applying for grants from public and private entities.

What is the timeline for this project?

Ideally, we anticipate that this project could take three to seven years to complete — capital
campaign, design, permits, build and then open.
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What sites have been considered for the location of the community aquatics center?

In years past, the City of Morro Bay has studied the following locations: 220 Atascadero Road,
231 Atascadero Road, Coleman Park, other existing city parks, and other vacant parcels. The
School District has also considered: the back of Morro Bay High School campus by the football
field; and, the front lot along Highway 1 bordering on Morro Bay High School property. Other
suggestions included: the field area adjacent to Morro Bay Community Center and the old Morro
Elementary School as well as the Grange property off of Highway 41. In 2003 the Morro Bay
Recreation and Parks Commission recommended the Morro Bay High School site as the
preferred site for a community pool. The final decision for the location of the community
aquatics center will be dependent upon outcome of the recommendations of the Ad hoc Site
Committee and potential partnership agreements.

If the best location for a community aquatics center is in Los Osos — what will the
Foundation do?

The Foundation is passionate about how we can best serve our North Coast communities. If it is
determined that Los Osos is the best location for a community aquatics center we will focus on
ways to partner with the Los Osos Community Pool Association to support their efforts.

If it is best to have a regional swim center in one location (i.e., Los Osos) and a
therapy/activity pool in another location (i.e., Morro Bay), will the Foundation support that
possibility?

The Foundation will consider the possibility and how it can best serve our communities. A split
location could be the best option in order to have the desired amenities and the sustaining
funding to properly maintain and enhance this project for the future.

We have heard that there is another group that is interested specifically in building a pool
at the Morro Bay High School that may have public access. If this is the case, will the
Morro Bay Community Pool Foundation work with that group on this endeavor?

If the Morro Bay High School is the best location for a Community Aquatics Center, it will be
important for our Foundation to explore this possibility. Certainly the Foundation supports the
idea of having a curriculum based high school pool program to support the athletic training of
high school youths in our community. However, our primary mission is to facilitate the building,
maintenance and/or operation of a year-round Community Aquatics Center on the North Coast of
San Luis Obispo County. That mission commits the Foundation to work with organizations,
groups and potential partners who are also interested in building a community pool, and that they
support the right of the members of our community who are not in curriculum based programs to
have priority access to the pool(s) for recreation, general fitness and physical rehabilitation. In
order to deviate from this, our Foundation would have to change the mission on which it was
founded.

It is important that the Foundation only enters into partnership agreements meeting such criteria.
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Will this be a year round facility?

The community pool we would like to build and program would include having it available
twelve months a year, seven days a week, as well as open most holidays. If the pool is built in
Morro Bay, the Foundation will work closely with the City of Morro Bay on programming and
staffing for public access.

How is the Foundation addressing the current downturn in the economy - will that change
your plans of building a Community Aquatics Center on the North Coast?

When we first started our quest to find out if it was feasible to build a pool on the north coast, we
could not have anticipated this major downturn of the economy or the impact it would have on
our communities. For this reason, along with a current reorganization of the Foundation, our top
priority has been to adapt the Foundation's strategic plan to the current economic

conditions. Please see the question and response above regarding our S.O.S. campaign. With our
S.0.S. Campaign, we have now directed our energies towards working on a new strategy that
addresses these critical community issues. This includes looking at the specific steps we need to
take to build a year-round Community Aquatics Center on the North Coast, as well as
considering how our Foundation can help preserve and/or enhance our existing local community
pools. We recognize that one of the primary concerns for North Coast swimmers is the current
economic conditions. Public agencies have been faced with the reality of closing public pools
and/or downsizing public use opportunities from Cuesta College to Cambria due to budget
constraints. The Morro Bay Community Pool Foundation would like your help to work with
these agencies to assure swimming opportunities are available each year for youth swim lessons,
lap swim and water aerobic programs.

This sounds like an exciting grass-roots effort by the Morro Bay Community Pool
Foundation. What ways can I get involved?

The Foundation currently has several committees that are seeking interested volunteers: Finance;
Fundraising; Public Relations; Planning & Design, Community Outreach and Ad hoc Site.

If you are interested in learning more about the committees please feel free to call our voice mail
number at 805-772-9019 and we will get back to you. You can also go to
www.morrobaypool.org Contact Us link or send an email directly to info@morrobaypool.org for
more information.

Our Executive Committee members are also available to answer your questions:

Karen Robert Karen@morrobaypool.org
Pat Holley Pat@morrobaypool.org
Rick Gilligan Rick@morrobaypool.org



18. How can I donate to the pool project?

You can go to www.morrobaypool.org and follow the DONATE button. You can make a
donation securely through Pay Pal, which accepts MasterCard, VISA, and/or American Express.

Or, you can send a check or money order to:

Morro Bay Community Pool Foundation
P.O. Box 2008
Morro Bay, CA 93443-2008

The Morro Bay Community Pool Foundation is a California Non-Profit Public Benefit
Corporation made up of all volunteers. No salaries are paid. We are a 501(c)(3) tax-exempt
public charity. Your contribution is tax deductible to the fullest extent allowed by law. Please
consult your tax advisor for a/l tax advice. Non-Profit Tax ID Number: 26-3357532.

For the latest version of the FAQ’s go to www.morrobaypool.org/faq




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


